Case Study: Teck Resources Limted - GenAl Maintenance Advisor
Prepared by Tyler Burton




01 PROJECT CONTEXT

| built a GenAl maintenance chatbot
powered by real client data

Our initial requirements included the following:

- Help diagnose a problem

- Help outline a maintenance procedure

- |dentify and order necessary tools and parts

- |dentify potential safety hazards

- Facilitate communication with shift supervisors
- Help update a maintenance log and reports

- Interpret a picture of a maintenance issue
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PROJECT CONTEXT

My Role

Design lead

+ Research
- |deation workshop facilitation

- UX/UIl Design
- Prototyping

Team

Responsible Partner
Engagement manager
4 Data scientists

2 Developers
Duration

5 weeks




03 PROJECT CONTEXT

| created a simple journey map was based off early conversations with

the client

Truck 655 entered the bay, on the last 4

Can you pull up the job plan for the
wheel monitor and tell me which

warehouse | need to pull the parts from?

Yes, the parts are in stock at warehouse 42

and here is the job plan: View Document

weeks of daily checklists was anything Nothing was marked as non-functional in the
marked as non-functional? Also, please last 4 weeks of daily checklists for Truck 655.
o0
o/ provide me a list of failure codes and Here is a list of its failure codes and work
work order notes linked to this truck. order notes: View Document
_ _ 0.0
g T
A A haul truck has broken down
[ ]
It's unclear what the problemis and I'm
PP not sure if this has happened before.
~
® @

I've never done this work before, | need
to go find my supervisor and see if
someone can show me how or go find

the procedure.

0.0
' g ' i
| Bearing needs replacing
[ J
I’m not sure if | have the right tools or parts.
'® ®




@ ﬂ Research Overview



04 RESEARCH OVERVIEW II.

Our client identified three different types of users that would use this tool

Greg - Maintenance Worker

- 10-year veteran of Teck, boulder mine breakdown crew

- Ensures smooth operation of heavy machinery

- Conducts routine inspections and preventive maintenance tasks

- Meticulously follows strict safety protocols to minimize downtime and prevent accidents

Jennifer - Supervisor

- Background in mechanical engineering

- Passionate problem-solver

- |Instills safety and efficiency culture among team

- Dedication and leadership vital for smooth operations

Brett - Operations Personnel

- Background in industrial engineering
+ Specializes in process optimization
- Thrives in high-pressure environments

-+ Fosters culture of teamwork and accountability
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| alighed with the team on a qualitative research approach to uncover the
voice of the primary persona Greg, the maintenance worker, who would be
the primary user of the tool

Maintenance Worker

Greg

Every diagnosis is a puzzle waiting to be solved.
But with every challenge comes the thrill of

10 ¥rs - Heavy Equipment Mechanic discovery and the satisfaction of restoring order to Rou nd 1

the chaos.

Who is Greg?

Greg is a seasoned heavy equipment mechanic with over 15 years of experience, specializing in the maintenance and

repair of the massive machinery vital to the operation of the copper mine he works at. Greg's passion for his craft is 9 q u a I itat i Ve m a i n te n a n Ce WO r ke r

evident in his meticulous approach to his work. Whether he's troubleshooting an engine issue a haul truck or

conducting preventative maintenance an excavator,he tackles each task with a methodical precision that ensures

optimal performance and safety standards are met. i nte rV i eWS

Motivations Pain Points

« He finds fulfillment in understanding the inner workings * Time consuming and ineffective diagnostic tests
of complex systems and enjoys the challenge of + Finding critical information in manuals and work history
keeping them running smoothly. is arduous and time consuming

+ Pride in his workmanship and is committed to + Broken lines of communication creates delays R d 2
delivering the highest standards of quality and * Lack of contextual knowledge O u n
reliability in his repairs. + Lack of issue diagnosis

« Ensuring the safety of his fellow workers * Friction in ordering parts and the necessary tools to

complete a repair

Gore Heeds 6 qualitative maintenance worker

- Speed - Every minute of equipment downtime * No central knowledge source, poor documentation

translates to lost production and revenue for the mine.

Interviews, focused on validating and

fundamental need to mitigate risks and maintain a

secure work environment. . .
* Collaboration - Clear and open communication with refl n I n g t h e FSJ m a p .

his colleagues is vital for coordinating tasks, sharing
information, and leveraging collective expertise

* Reporting & Documentation - A comprehensive
record of maintenance activities for future reference

and compliance purposes.
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RESEARCH OVERVIEW

The goal of the first round of research was to understand the current
experience of the maintenance crew at the mine site

Ol

02

03

What are you (maintenance worker, supervisors and 04
operations personnel) doing during your workday?

What are your major pain points?

05
What technology are you currently

using to do your job?

What operational and logistica

tasks might be helped by a tool like
this? How?

IT you had a magic wand, what

would you create to make your job
easier?
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Some themes emerged during our research that led us to four opportunity
areas worth exploring

AN '

03 Vs A
Routine Issue Repair Image

Maintenance Diagnosis Logistics Recognition
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RESEARCH OVERVIEW

The first round of research revealed 6 pain point themes

Ol

02

03

Tests are run to determine if equipment Is
iIndeed broken, this can be time consuming
and not always effective.

Even though manuals and work history is
digitized, looking for the right information
can be arduous and time consuming.

It's common to not know which
maintenance bays are open and available, it
takes calling around to figure it out.
Sometimes unclear where to send the
broken equipment and repair gets delayed.

04

05

06

The process of ordering parts is very
manual, we either go personally or send
someone to go in person

It's easy to forget to update the fleet
management system which causes
problems downstream

No central knowledge base, if someone
leaves the company process is lost



Journey Mapping &
Ideation
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| created a simple current state journey map in Miro based off of research
insights that we used as ideation session stimulus

__PHASE | AwAReNess | DWAGNoss LOGISTICS REPAIR

aft work order Organize for someone to get

parts and bring to pit
| Pit
Nhere wi I il‘lf asset be Bay —» Contact supervisor, fl U g
fixed? a the chain
Lineup with sup
view plar i
. . h f R to det f f e wWo er if Ch
TOUCHPOINTS Arrive on site What is broken? o—»| Locate asset T8D B finalize work order i Check warehou: P
fi Il disp. ndeed brok not already done parts truck into mnt. bay
C ted b
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| facilitated a design thinking ideation session with our McKinsey team that
consisted of one engagement manager, three data scientists and two devs

AWARENESS

DIAGNOSIS

LOGISTICS REPAIR

1. Automatically summarize
from chat history content

of a work order.

A non expert mechanic can
guery the assistar

whether or not t
should be done in pit or

bay (based on tools

1. Use Al to gather list
of required parts,
ocations, availability
2. If needed, draft

1e type of

2. Allow Iterative editing

based on prompt.

required and safety

Automatically
update the status
of the work order
e based on the
interactions with

the assistant

3. 1 button

firmation to
even submit J

ent request

Organize for someocne to get DISlp:j:)tCh

parts and bring to pit notification / txt /
: E email
previous actions taken to T

fix Yes T

Centralized Test results )

Draft work order

Supervisor/Mechanic can

knowledge hub
with asset info to
assist/expedite

automatically
trigger next step
(Work order

Can a work
order be

Where will this asset be

Contact supervisor, flag up

Update in fleet management

If parts are not
available, process

p work in

op on to make towing

hines that are

o Bay — ’ to automatically ous can be
di i ¥ i = fixed? the chain system S

LEEINSS generation, etc.) drafted? ! order, get el S A

approval to order,

etc.
Lineup with supervisor, T
review planned jobs Yes — After the work mpleted
the mechan
Are there
TOUC H PO I NTS Arrive on site What is broken?  p—— cross shift No—+| Locate asset Search for contextual Run tests to determine if Yos—> Reason Na TBD Draft or finalize work order if Check warehouse to locate Contact operations to tow
' Bl s == nformation, call dispatch asset is indeed broken : known? not already done parts truck into mnt. bay
notess y create turn-
over proof backlog of
‘ expertiese
Contacted by supervisor Yes No ——
Same as Da's point
Take a photo, ask ; P i Supervisor/Mecha
i R E e about 1 click button to
what is the name L / submit or edit based nic can ask where
o of this part? for list of potential on the generated work each part is and
D

Technician uses the
tool to ask - these

Technician uses

reasons for
further root cause

order from the Al
(sore template should

how much there

" i is of it
. . d tic analysis be provided)
Maybe a live are the symptoms the tool to ask - Ghet akl. ‘afnosh
| . i checklist for the
updates feature to I'm seeing, what are there any shift e it o
notify of immediate could be the notes about this Sy e i i

changes to the work

problem?

i order that the Al could e sy problem type
order or requests use to summarize or e
from the manager diagnose the problem - ]
from the previous asset redeployment —
— technician to be inserted into
fleet management
— software
Shift note

dictation, Al
summarizati
on/tagging
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Based off insight from our research and our ideation session, | created a
future state journey map that tells the story of a typical scenario at a mine

JOURNEY MAPPING & IDEATION

in which our Al assistant would be used

Routine Issue
Maintenance Diagnosis

Image Repair
Recognition Logistics

Operations Center

App

The Pit

Maintenance Bay

Warehouse

Future State Concepts

Pain Points Addressed

Dashboard

The operator phones in
the issue of a broken
down truck into dispatch
and the maintenance

Greg uses his tablet to login to suparvisor is alerted.

the platform. He lands on a
dashboard that gives him an
overview of the routine
maintenance jobs that he is
assigned to for that day. He can
also view his work history, shift
notes, list of parts, location for
each job, and information of
previous shift.

The day begins

Greg the mechanic
starts his work day by
driving onsite and
lines up at the
maintenance bay. So
far, his week has
consisted of routine
maintenance
activities.

Equipment issue

The operator tries to figure
out the issue but is
unsuccessful.

Daily stand up

Greg's supervisor
does a crew stand up
to talk through the
day’s pricrities. The
crew discusses any
maintenance issues
that require the
supervisors expertise.

Smart dashboard
that integrates
with Maximo

Lack of
contextual
information

Atruck breaks down in the pit.

Equipment info

Greg uses the equipment
number to pull up
information about the
truck. He is able to see the
current location of the
truck, all recent failures of
this equipment with all the
relevant information and
context he needs such as
recent work, shift notes and

Work order generated

Production/maintenance
coordinator assesses the
breakdown and decides
to break schedule. A
work order is
automatically generated,

the supervisor uses the working hours as well as
tablet app to add an operator info. He contacts
urgent task to Greg's job the operator to gather
queue. additional information.

Initial inspection

Greg arrives at the truck and does
a inspection, walking around the
outside of the truck and checking
fluids. He notices a light turned
on in the dashboard and sees a
pooling of a dark fluid. His guess
is that there is a brake fluid leak
in the right front brake caliper on
this truck, possibly an o-ring that
may have blown out.

Al assisted
photo
recognition

Asset lookup
system

Lack of diagnosis
assistance

Outline Maintenance

He has a conversation with
the Al assistant to try to
confirm that it is indeed a
leak and diagnose the root
cause. He inputs all the
symptoms he noticed. The
Al assistant responds with a
list of potential issues and
how to check each issue to
narrow it down to the real
problem. It takes into
consideration all previous
work orders that mention
the truck.

Float dispatch

Based on the
assistance from the Al
Greg determines that
this is a bigger issue
and the best/safest
place to repair the
truck would be the
maintenance bay. It
dispatches the
operations team to
have the truck taken to
an open bay.

9
Photo interpretation

Greg uses his tablet app to
take a photo right front
brake caliper as well as the
light in the dashboard, then
uploads them to the Al
assistant which returns an

Greg narrows the issue
down to a problem with
a break fluid leak, he
asks what the
procedures would be to
repair, what tools and

Procedure checklist

He assumes break-in work
and and needs to order a
replacement O-ring. He asks
to draft him a part order
form for the O-ring.

answer of what the issue
could likely be. It also gives
him a list of potential error
codes to help him
determine what the
dashboard light means,
also indicates if it is a
stored code,

Al generated
maintenance
checklist

parts does he need and
what PPE does he need
to wear. He is given a
detailed checklist of what
he should do next in
order to repair the truck.
Standard safety
inspection guidelines are
attached to the work
order for pre work

Alright | think t

Al generated
tools/parts list
and work
order

Al safety and best
practice
recommendations

No tech enabled

Friction in

ordering of parts

work order
generation

Poor decision
making
assistance

Eq

The tow truck picks.
up the truck from
the pit and tows it
to the maintenance
bay, the Al alerts
the crew at the bay
that the truck is on

its way.

Pickup request

The operations team receives the
request to have the truck brought
to the open maintenance bay and
deploys a float to the pit.

t pickup

The truck arrives at
the maintenance
bay, the necessary
parts have been
ordered and a list
of initial checks are
given to Tom, the
bay mechanic.
Th
at
an|
ne

Parts & tools pickup

Parts & tools ready

Tom is alerted that the parts
and tools are ready to pick
up from the warehouse, he
sends his attendant to get
them from the warehouse.

e attendant arrives
the warehouse

d picks up all the
cessary parts and

tools for the repair.

Step redundency

(Pit/Bay)

Repair complete

Greg informs the Al
that the work is
complete and asks
for help in making
sure it's fixed. He
asks the Al to draft a
report, all
commentary from
both mechanics goes
back into work order
and planner
feedback log. The
work order gets
. flagged as "field
complete” for review
by supervisor to
close out.

working properly

keeping pu

Tom goes through
his list of initial
checks determines
root cause, He
repairs the truck
while asking the Al
questions along the
way if needed.

Unused parts

Attendant delivers
unused parts back to
the warehouse and
the Al updates the
work order.

Al generated work
report

Poor
documentation

All relevant
information is saved
and the reliability
engineer has all the
appropriate, clean
and granular
information they
need for future
project work. He asks
the Al for predictive
maintenance advice.

Routine maintenance task

Greg continues his shift by
checking his task dashboard. A
routine maintenance check is
scheduled for a loader, he asks
the Al to provide him with a
checklist for this particular
equipment, he begins by
checking fluid levels of the
loader.

Centralized
knowledge hub

Poor knowledge
transfer
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JOURNEY MAPPING & IDEATION

The journey starts at the maintenance bay and bounces between the
operations center, the app, the mine pit and the warehouse

Routine Issue
Maintenance Diagnosis
Image Repair
Recognition Logistics

Operations Center

App

The Pit

Maintenance Bay

Warehouse

Future State Concepts

Pain Points Addressed

Dashboard

Greg uses his tablet to login to
the platform. He lands on a
dashboard that gives him an
overview of the routine
maintenance jobs that he is
assigned to for that day. He can
also view his work history, shift
notes, list of parts, location for
each job, and information of

The operator phones in
the issue of a broken
down truck into dispatch
and the maintenance
supervisor is alerted.

previous shift.

The day begins

Greg the mechanic
starts his work day by
driving onsite and
lines up at the
maintenance bay. So
far, his week has
consisted of routine
maintenance

activities.

Work order generated

Production/maintenance
coordinator assesses the
breakdown and decides
to break schedule. A
work order is
automatically generated,
the supervisor uses the
tablet app to add an
urgent task to Greg's job
queue.

Greg uses the equipment
number to pull up
information about the
truck. He is able to see the
current location of the
truck, all recent failures of
this equipment with all the
relevant information and
context he needs such as
recent work, shift notes and
working hours as well as
operator info. He contacts
the operator to gather
additional information.

Equipment issue

The operator tries to figure
out the issue but is
unsuccessful.

Daily stand up

Greg's supervisor
does a crew stand up
to talk through the
day’s priorities. The
crew discusses any
maintenance issues
that require the
supervisors expertise.

Smart dashboard
that integrates
with Maximo

Lack of

contextual
information

A truck breaks down in the pit.

Initial inspection

Greg arrives at the truck and does
a inspection, walking around the
outside of the truck and checking
fluids. He notices a light turned
on in the dashboard and sees a
pooling of a dark fluid. His guess
is that there is a brake fluid leak
in the right front brake caliper on
this truck, possibly an o-ring that
may have blown out.

Al assisted
photo
recognition

Asset lookup
system

Lack of diagnosis

assistance

Equipment info

Outline Main

He has a convers
the Al assistant tu
confirm that itis
leak and diagnos
cause. He inputs
symptoms he no
Al assistant respc
list of potential is
how to check eac
narrow it down ti
problem. It takes
consideration all
work orders that
the truck.

Photo interpretation

Greg uses his tablet app to
take a photo right front
brake caliper as well as the
light in the dashboard, then
uploads them to the Al
assistant which returns an
answer of what the issue
could likely be. It also gives
him a list of potential error
codes to help him
determine what the
dashboard light means,
also indicates ifitis a
stored code.

Al generated
maintenance
checklist

ordering of |

The top portion of the FSJ has five swim lanes that
represent the location of each touchpoint along

the timeline.

In the bottom two swim lanes we I

potential future state concepts anc
noint we we would address.

entified
each pain



13 JOURNEY MAPPING & IDEATION II.

| reviewed this artifact with a McKinsey expert in order to ensure accuracy
and add polish

lake ENSUre Norma
operatio fihe truck
Prepare Report e e
- Greg informs the Al : I

I've completed the that the work is
repair, now Q0 | make

|
the L' saihill o complete and asks
vorking properly for help in making .
Jght i =l itlS fiXEd‘ He

and
asks the Al to draft a
— report, all All relevant
commentary from information is saved
both mechanics goes and the reliability .
Parts & tools read back into work order engineer has all the I h p 1 I < 8 t h d | t h f
Y Can you draft 5 and planner appropriate, clean e C I n S e C O I I I a n ex e r a a Wea O
I | It aF our
St e o feedback log. The and granular

Tom is alerted that the parts heeping punpose? - :
and tools are ready to pick ) work order gets nrormation they

o hogged s ed g experience in mining to help us create a more

sends his attendant to get ; LaAln e
them from the warehouse., by supervisor to t E_Al or DrEdlctl_\fE
close out. maintenance advice.

& realistic scenario, he gave us suggestions about
how we should describe each touchpoint.

Repair complete

Torn goes through
his list of initial
checks determines
root cause. He
repairs the truck
while asking the Al
guestions along the
way if needed.

©
Our second round of user research was solely

Greg continues his shift by
checking his task dashboard. A f d 't h | ] d t . f ‘t h ] t -f 't
routine maintenance check is
scheduled for a loader, he asks Ocuse On e Va I a Ion O IS ar I aC .

the Al to provide him with a

checklist for this particular

equipment, he begins by
checking fluid levels of the
loader.

Attendant delivers
unused parts back to
the warehouse and
the Al updates the
work order.

Parts & tools pickup

The attendant arrives
at the warehouse
and picks up all the
necessary parts and
tools for the repair.




@@ Designh & Prototyping



14 DESIGN & PROTOTYPING

The tool would be used mostly on tablet and mobile by maintenance
workers as well as supervisors, operations personnel would use it on
desktop

m Engisn

@ oo * Virtual Assistant

®s Brake Fluid Leak v £ Created 8/7/2023, 1:20 PM | Last Accessed: 8/7/2023, 1:21PM
3 Dashboard

However, it isimportant to note that a thorough inspection by a qualified technician

or mechanic is recommended for an accurate diagnosis and repair.

@ Virtual Assistant

VIEW SOURCES

m Documents

Alright | think there is definitely a problem with a brake fluid leak in the right front

m Enlen

> Virtual Assistant

®s Brake Fluid Leak v Z

brake caliper on this truck - it looks like an o-ring might have blown out. Wk
g8g Admin procedure to repair it? What tools and parts do | need? What PPE do | neec

To repair a brake fluid leak right front brake caliper, specifically if an o-ring has blown

by a qualified technician or mechanic is recommended for

an accurate diagnosis and repair.

out, the following procedure can be followed:

1. Gather the necessary tools and parts:

. Socket set or wrench set

= Nexine!
Virtual Assistant

®s BrakeFluidLeak ~¥ #

Ineed to wear? 9

. Brake line wrench set
. Brake fiuid

. Replacement o-ring for the brake caliper Alright | think there is definitely a problem with a brake fluig

leak in the right front brake caliper on this truck - it looky

G W N

. Brake cleaner

like an o-ring might have blown out. What's the procedurs

to repair it? What tools and parts do | need? What PPE doy

need to wear

Torepair a brake fluid leak

right front brake caliper,

To repair a brake fiuid leak right front brake

specifically if an o-ring has
caliper, specifically if an o-ring has blown
blown out, the following

out, the following procedure can be procedure can be followed:

followed: 1. Gather the necessary

tools and parts.

1. Gather the necessary tools and parts:

2. Socket set or wrench set

2. Socket set or wrench set 3. Brake line wrench set

3. Brake line wrench set 4. Brake fluid

4. Brake fluid

5. Replacement o-ring for

the brake caliper
6. Brake cleaner SAFETY GUIDELINES

5. Replacement o-ring for the brake caliper

6. Brake cleaner
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| brought our designs to life with a functional prototype that I presented to
the board of directors

Core Features

 orgsmin . @ oo . @ oo .

Virtual Assistant Dashboard ® Virtual Assistant

However, Overview Tasks

@ Vet Arintant © Viuaiassistont oo o @B v ez Tees ‘ © VituaiAssistant

@ ng!
¥ Truckleaking fui - v

m b L ) Tuekiesinania

@ oocuments @ pocuments

Documents
@ 1. Safety Precautions:

Welcome vpeones . ¥
Wats the

Spanish language support S e T e |

+ Secure Venicle

4. Brake Fuic

out. the following procedure can be followed: s s esengrmanptedioa e . —
e SIGNIN 5. Brake Fuid Containment
1. Gather the necessary tools and parts:

2. Socket set or wrench set

6. Brake Line Removal:

. 3. Brake hset on anac SignUp.
ont ‘ :
5. Replacement o-ring for the brake caliper ) K;a\\perﬂem:m\
et vt

. Flaring and itting

corrosion, or wear:

() Truckwheol damaged w v

¢ @ O ot .. ¢ B

Admin settings

Dashboard D

. (]
Arightthink there s definitely a @ oo .
| V | rtustAcsistant
Overview Tasks right front brake caliper on this truck

@ oo .

Virtual Assistant

History v =% Brake FluidLeak v o2 Created 8712025120 PMI st Accessed: 8712023, 121PM
- " 5 ‘blown out. What's the procedure to @ Destvoart @ pashboars
@ vituaiassstant o o o Twez e
o epairit? What toos andparts ol
need? What PPEdol needtowear?
Toger o ) Truckleaking fluid e @ VinualAssistant @ vitualAssistant Work Order CO0-001
[@ Documents. o
tpeening : - @ oo @ vocument Work Order Status: WATTING APPROVAL.
min Torepaira brake fuideakright
[ J & w z enacaupmeno: 17560
. frontbrake calper speciicaly if
. anovringhas blown out e o sam & omin Reason Code: GRAKE_LEAK

following procedure canbe

Brake Fluid Leak

followe

xatiocrace Work Order Type: Corrective Maintenance

1. Gater the necessary tools

andparts: Description: Repai brake fluidleak nright front brake caliper

2. Socket set or wrench et

“My truck is leaking fiuid, can you “Can you help me find a specific “Pull up the shift notes from my
help me figure out what is wrong?" work order?” last shift”

3. Brake line wrench set
4. Brake fuid

Suggested prompts

Comment

check the front eft brake caliper for any signs of
leaking or damage. Address any ssues found accordingly

Thankyou J

() Truckwheel damaged
o

o ,] at h i S_t O ry 5 e © o

- Ability to export chat —_— = = = = -

Documents ® Virtual Assistant Virtual Assistant < Work order #0345 ®

rake Flui v Created 8/7/2025, 1 st Accessed: 81712023, 121 oF = Brake Fluid Leak v o2 (Created 81712025, 120 PMi Last Accessed: 871 100
) Gd & Dashbord = Brake Fluid Leak 2 reated 8/7/2023, 1:20 PM | Last Accessed: 8/7/2023, 1:21 PM. Pr— 2 P

@ vasnvons -

s Truckwheel damaged o note that a thorough Inspection by a qualified technician

P —_—
('] 1. Brake line wrench set. CAT794AC
 Hyorauc Systom Melunction -
© v i © Wi Py | o ®
B T T

povm— : > Fepcement
) documents B0k text conmn @ vocuments @ oocuments @ vocuments

st o o Companyinformation Voico formation

“ What's the

B Aamn a0 et ot o romn B Aamin o Ao

Bold text column

Bold text column John Smith

Bold text cokumn e
o Bold text column . 1. Safety Precautions: Pl (123) 123-4567 v
- safety Gear o e out the following procedure can be followed:
harmfulsubstances 1. Gather the necessary tools and parts:

Company
- 2. Socket sat or wrench sat

2. Tools and Materials 3. Brakeline wrench set

Company

hes, sockets brake fiid 4. Brake fluid
5. Replacement o-rng for the brake calper

catch container, and rags.

6. Brake cloaner WorkDetails

* In-line safety guidelines o

3. Venicle Preparation:

* Inline work orders
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Impact
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The prototype that | created was presented to the client’s board of
directors and the product was approved to be developed in the fall of 2023

Success criteria

- Test for task success rate
- Diagnosing an issue
- Accessing and/or generating accurate
documentation
- Image recognition
« Compare the amount of monthly maintenance
Issues that existed prior to the Al tool with the
amount of issues after the launch of this tool
- Speed of onboarding, how much quicker can we
get a new maintenance employee up to speed with
the help of our Al tool







